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•  Can we quantitatively capture the value 
associated with globally vs. locally product 
development of complex engineered 
systems? 
•  Under what product, task and 
organizational complexity is the value from 
global product development realized? 
Motivation 
Research Design and Methods 
Key Research Questions 
Potential Applications to Industry 
•  Quantification of the actual value of global product development 
vs. hype in the literature or company websites. 
•  Detailed investigation of the role of complexity in global product 
development enabling managers to make globalization decisions 
partly based on the product and task complexity. 
•  Codification of lessons and insights from global product 
development efforts that can help managers: 
–  Decide when global product development works better than local 
product development 
–  Run product development operations better 
•  Design 
–  Paired comparative embedded case studies 
–  Find comparable two programs (one largely local and another 
largely global). 
–  Across the programs, compare a local and a global dyad; a dyad 
being a relationship between a component being developed and 
the lead integrator 
•  Methods 
–  Structured interviews 
–  Internal documents 
–  Public data  
–  Surveys 
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Literature 
Summary 
Observed 
Examples 
e.g. Camry 2007 
e.g. Boeing 787 
• Company annual reports and websites mention benefits of global 
product development with no documented evidence specific to PD 
• Academic literature generally mentions global product development 
benefits with no scientific evidence 
• Conflict on product development specific benefits such as cost, 
schedule and performance 
à is GPD all talk, and what’s the role of complexity?ß 
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